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We invite you to review 
Reaching Great  Heights: 
Our 2007 – 2008 Annual 
Report. This report  
highlights the tremendous  
accomplishments and 
numerous successes we 
achieved during the past 
school year. We know that 

success and reaching great heights do not happen 
by chance – they are the result of the caring,  
committed, hard work of our staff, students,  
families, parishes and other community partners 
working together to ensure our students receive 
the best possible Catholic education.

Once again, we are offering our annual report  
on-line, making our accomplishments more  
accessible to our community. At the same time, we 
are reflecting our environmental stewardship by 
caring for God’s creation as we reduce the use of 
paper.

Catholic education is a special gift. We are blessed 
to be able to help young children learn and to reach 
their goals in a learning environment inspired by 
our faith. Built on a solid foundation of Gospel 
values, we are able to offer academic, spiritual and 
religious experiences for our young people as they 
journey in learning and faith with us.

Over the past year, we have worked with all  
members of our communities – our teachers and 
support staff, with parents, parish priests, and 
other key partners to ensure that our students 
succeed in their learning and that they reach their 
God-given full potential. 

As you will see from our report,  our energies, 
resources, programs and services are dedicated to 
our primary purpose – supporting our schools and 

student learning in the classroom. The children that 
parents entrust to our care benefit from our efforts to 
provide a nurturing, faith-filled environment  
brimming with excellence in teaching and learning 
and supported by wonderful, caring professional staff.

Thank you for taking the time to review this report 
and we look forward to hearing from you as your 
comments are important to us. You can provide us 
your feedback through our Communication  
Department. 

God bless.

Michael O’Keefe
Director of Education
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Celebrating our Faith 
OUR CATHOLIC VALUES

As a Catholic learning community, we are truly 
unique because we provide learning experiences to 
students that emphasize our Catholic beliefs and 
values. You can feel and witness our Catholic  
identity when you walk into one of our schools or 
speak to our staff and students. Our distinctiveness is 
reflected in tangible ways through liturgies, religious 
images and social justice activities. It is also reflected 
in less obvious ways, through how our faith is lived 
in all interactions within our schools. As part of 
our Catholic identity, members of our communities 
came together to assist us in articulating our  
Catholic values.

During Catholic Education Week in April, our 
Board hosted an evening of celebration to launch our 
Catholic values. With more than 400 of our  
students, staff, parents and parish priests in  
attendance at St. Joan of Arc High School in Barrie, 
the crowd enjoyed music, liturgical dance and  
displays of art – all presented by our talented  
students – followed by Mass celebrated by the Most 
Reverend Thomas Collins, Archbishop of Toronto. 
The celebration was a wonderful way to kick-off 

Catholic Education 
Week and to  
celebrate our 
Catholic values.

Articulating our 
Catholic values was 
initiated as part 
of our embracing 
of the provincial 
government’s  
character  
development 

initiative. As a Catholic board, we have always 
recognized that parents, schools, our parishes and 
communities share the responsibility for  
developing our young people as caring, empathetic 
and involved citizens. This is clearly outlined in 
the Ontario Catholic School Graduate Expectation 
(OCSGE) document developed by the Institute for 
Catholic Education and used by our staff in  
teaching the curriculum. Our Catholic schools 
place tremendous emphasis on promoting positive 
moral character and virtuous living. Our Catholic 
values, along with the OCSGEs and our Board’s 
vision and mission statements, form a framework 
for the lifelong learning and spiritual journey our 
students take through Catholic education.
 
Faith, love, hope, family, compassion, service, 
truth, justice and forgiveness are the values that we 
articulated to strengthen our Catholic identity. At 
a time when Catholic education continues to be 
challenged, we believe these values give our school 
communities – students, families and staff – the 
opportunity to clearly express our faith by living 
these values in our daily lives. 

DEVELOPING OUR FAITH AND ARTICULATING 
OUR CATHOLIC VALUES
 
JEAN VANIER YOUTH FORUM 

To provide our students with an opportunity to 
grow in faith, in character and to learn to live out 
the Board’s Catholic values, plans were initiated to 
include a youth forum as part of the When Faith 
Meets Pedagogy Conference in 2007. This  
annual conference for Catholic teachers is normally 
focused on adult faith and professional development, 
but with Jean Vanier as a keynote speaker, it was 
felt that students would also benefit immensely 
from his life experiences.

Jean Vanier is the founder of the International  
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Federation of L’Arche Communities where people 
with and without disabilities share life together. 
Today, there are 134 L’Arche communities in six 
continents; 28 in Canada.

Vanier spoke to students about his work and his life 
and he focused on the theme Who Is My Neighbour, 
which gave special emphasis to inclusion, faith, hope 
and love. A team of students and teachers from each 
of our nine secondary schools attended this forum. 
Most exciting for the Board was that Zack Walton, 
a student at Jean Vanier Catholic High School in 
Collingwood, was selected from among hundreds 
of students to be a co-emcee for the event. The very 
successful youth forum drew over 1,500 students 
from more than 100 Catholic high schools in  
southern Ontario.

The students and teachers who attended from our 
Board, returned to their schools and developed  
follow-up projects to enhance the experience of  
belonging, particularly for students with special 
needs. Many of their projects not only included 
peers in their secondary schools, but were also  
extended to include students in their local elementary 
schools. Students and staff also discussed how our 
Catholic values were enhanced by the experience.

AFTER VANIER

When nine students at St. Joseph’s High School in 
Barrie returned from their opportunity to hear Jean 
Vanier speak in Toronto, they knew they had a very 
important message to share. These students were 
so moved by Vanier’s message of hope that they 
thought it would be fitting to share his message with 
other students. So they worked with some of their 
special needs peers in teacher Mel Hinch’s arts class 
to bring Jean Vanier’s important message of  
belonging to Grade 7 and 8 students at  
St. Marguerite d’Youville School, also in Barrie. 

Andrea Michael, 
the Chaplain 
at St. Joseph’s, 
assisted all the 
students in 
organizing a 
highly entertaining 
and informative 

performance, which included song and dance, to 
reiterate Vanier’s message of hope and belonging. 
Through prayer, song, video, reflection and  
sharing, the Grade 7 and 8 students were invited to 
consider what it means to be a community and to 
celebrate the worth and dignity of everyone and the 
inspiration that Jean Vanier gave to a small group of 
students was shared with others. 

OUR FUTURE – RESPONSIBLE CITIZENS LIVING 
CATHOLIC VALUES

We have distinct expectations for our students who 
undertake their journey in Catholic education. We 
look for our students to be responsible citizens, as 
outlined in our Ontario Catholic School Graduate 
Expectations and supported by our Catholic values.

In two separate initiatives, the students at St. 
Joseph’s High School and St. Joan of Arc High 
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School, both in Barrie, answered their call to be 
responsible citizens and to live out our Catholic 
values. 

Teacher Catherine Dahmer of St. Joseph’s High 
School in Barrie took her Grade 12 religion class to 
the Royal Victoria Hospital to visit sick patients for 
Easter as part of their Service and Justice studies. 
The students got to see how, in just a few minutes, 
they could make a real difference in the lives of 
other people in the community. As a class, they 
prepared Easter cards to bring to the patients, along 
with stuffed Easter bunnies and other treats. 

Dr. Richard Irvin, a physician at the hospital, took 
the students under his wing while they were there.
He took them on a quick tour and spoke to them 
about the value of visiting the hospital – even 
just for a day - to see what it is like.  The trip was 
an amazing and blessed experience for everyone 
involved. 

In conjunction with Holy Spirit Parish, the staff 
and students at St. Joan of Arc High School in 
Barrie worked to help provide clothes to those who 
are less fortunate. After listening to their local 
parish priest Father Keith Wallace promote a 
clothing drive during a school Lenten Mass, the 
students were inspired. 

Teacher Christie Roberts’ Grade 9 religion students 
created posters, announcements and made personal 
visits to every classroom to promote the clothing 
drive and their efforts paid off. The clothing drive 
started off strong...the students were able to collect 
more than 1,500 items in just two days. With such 
a positive response, the students didn’t stop there 
and the clothing drive was extended. 

In the end, 2,800 items were collected and Father 
Keith Wallace arranged for a moving truck to pick 
up the donations, which were delivered to the St. 
Vincent de Paul Society in Toronto.      

FOCUS ON SOCIAL JUSTICE

Every year the Board adopts a theme that reflects 
our faith and our gift as Catholic educators. Often 
we will adopt the theme developed by the Ontario 
Catholic School Trustees’ Association (OCSTA) 
for Catholic Education Week. In 2007 the Board 
used the OCSTA theme – We are called to Act 
Justly, to Love Tenderly, to Walk Humbly with God 
– throughout year. This theme enabled us to live 
out and clearly articulate our Catholic values by 
responding to the call for us to be committed to 
social justice and to serve our broader community 
within the context of our Catholic faith. Here 
are some examples of social justice initiatives that 
some of our school communities undertook.

Secondary schools led projects that challenge  
students to understand their responsibility to  
justice. Many of our staff and students hosted  
special evenings for the poor and homeless from 
their local communities. At St. Joan of Arc High 
School in Barrie and St. Theresa’s High School in 
Midland Christmas dinner was prepared, served 
and entertainment was provided to those less  
fortunate in the community.

St. Joseph’s 
High 
School in  
Barrie 
raised 
more than 
$10,000 for 
Simcoe  
 

Sojourners – a group from St. Mary’s parish in  
Simcoe County, who meet and pray regularly  
together. They have been working on responding 
to the need to open a Jean Vanier L’Arche  
community home in Simcoe County.
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Chaplaincy team leaders in our secondary schools 
hosted special student retreats each year for each 
grade. This year the focus of all retreats was on 
social justice. St. Joseph’s Grade 10 students  
undertook a homeless walk and ate at a homeless 
shelter to reflect on what it means to be homeless. 
Grade 12 students from St. Joseph’s planned,  
purchased food and prepared  lunch at a local  
United Church for the homeless. Students  
welcomed homeless people to lunch, served them, 
ate with them and cleaned-up after the meal was 
finished. 

Pope John Paul II elementary school hosted a 
social justice forum for elementary school students. 
Students from six Catholic elementary schools in 
Barrie gathered at Pope John Paul II for a  
morning of presentations on social justice.  
Presentations were given by organizations such as 
Right to Play, Grandmothers to Grandmothers, 
Free the Children, and Out of the Cold.  Students 
were challenged to think about justice issues from 
a local, national and global scale. They returned to 
their respective schools to talk about continuing 
the work of justice throughout the school year.

A SPECIAL WAY TO CELEBRATE LENT AND 
CATHOLIC VALUES

Staff at St. Francis of Assisi School in  
Innisfil enjoyed hot soup and fresh, crusty bread 
on Wednesdays during Lent, as part of a tasty and 
unique fundraiser. The days and weeks leading up 
to the feast of Easter are typically associated with 
fasting and works of charity. For over five years, 
the St. Francis’ soup kitchen has provided a simple 
lunch for staff with all proceeds going to charity. 
This year the collection was used to support the 
school goal of raising funds for the association that 
trains COPE companion dogs. One of St. Francis 
of Assisi’s primary students is hoping to receive one 
of these dogs.

JEAN VANIER STUDENTS DEMONSTRATE  
EXCEPTIONAL CATHOLIC VALUES

The Student Leadership Council and the drama 
department at Jean Vanier Catholic High School in 
Collingwood teamed up to put a new spin on dinner 
theatre. Over 200 people were served up a great meal 
and an entertaining show while all of the proceeds 
went to a worthy cause.

The students and teachers ran two charity evenings 
where they served wonderful spaghetti dinners,  
followed by desserts and refreshments. After  
dinner, the guests were treated to a first-class  
dramatic performance of Beauty’s Beast by the Grade 
11 theatre arts class.

The dinners 
raised funds 
which were 
donated to 
four  
charities 
selected by 
the students 
– Sleeping 
Children 

Around the World, Jean Vanier’s L’Arche  
Communities, Grandmothers to Grandmothers, 
Momma Zipporah’s home in Africa and to support 
Christian youth leadership through local St. Mary’s 
Parish Life Teen Youth Group. 

SERVING THE COMMUNITY 

Some of the less fortunate in our community don’t 
have the opportunity to have a home-cooked meal 
and that is why students and staff at St. Joan of Arc 
High School in Barrie hosted a Christmas dinner in 
their cafeteria for the homeless. 

Approximately 50 guests enjoyed a delicious turkey 
dinner. The guests were also entertained by students, 
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who performed before, during and after the meal 
was served. Grade 12 religion students and other 
staff also helped out during the evening. 

This special dinner would not have been possible 
if not for the generous contributions from business 
partners in the community. Food donations were 
provided by a number of grocery stores including 
Zehrs, Sobey’s, No Frills and A&P. Sinton  
Transportation, the company that buses our  
students everyday, also played a key role by  
transporting everyone to and from downtown  
Barrie. 

OUR CATHOLIC VALUES IN ACTION

There was a devastating fire in downtown Barrie in 
early December 2007 and many local residents lost 
their homes, businesses and all their possessions. In 
response, a Fire Victim Fund was set up to help the 
residents and businesses that had been displaced by 
the fire. The students at Sister Catherine Donnelly 
made a special effort to contribute to this fund.

Two Grade 8 students named Liam and Jacob led 
the initiative by organizing a Loonie Drive. Both 
boys wrote school announcements and  
communication messages to families to get  
everyone involved in this fundraising initiative. 
 

One of the Grade 3 
students  
contributed his $5 
allowance and his 
mother matched 
his donation. These 
are truly wonderful 
examples of our 

Catholic values, generosity and charity  
demonstrated by the school community.

STUDENTS RECOGNIZED

Students from seven of our high schools were 
honoured with a Catholic Student Award at the 
2007 Father Fogarty Awards Dinner in Toronto. 
The awards, which are presented by the Catholic 
Education Foundation of Ontario, recognize the 
achievements of students who exemplify the  
objectives of Catholic education. 

This year’s recipients included:
•     Kelly Hall from Patrick Fogarty Catholic  
 Secondary School in Orillia
•     Andrew Bellini-Rutledge from  
 St. Dominic Catholic Secondary School in  
 Bracebridge
•     Nathan Caldwell from St. Joan of Arc   
 High School in Barrie
•     Natasha McNamara from St. Joseph’s   
 High School in Barrie
•     Sharon LaPlume from St. Peter’s  
 Secondary School in Barrie
•     Lindsay Bullock from St. Theresa’s  
 High School in Midland
•     Jillian Bailey from St. Thomas Aquinas   
 Catholic Secondary School in Tottenham

Students were selected for this award based on 
their involvement in school or community  
activities and by demonstrating conduct that 
reflects our faith. Emphasis was placed on students 
who enhance the identity of their Catholic school 
in the community through volunteer work and 
other social justice activities.  

LEARNING TO SERVE

Thirty-seven students from St. Joan of Arc High 
School in Barrie, who are also members of the 
social justice club at their school, attended the 
first National Me-to-We Day along with thousands 
of youth from more than 500 schools across the 
province.
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The event was packed with speakers such as Ben 
Mulroney who introduced Marc and Craig  
Kielburger of Free the Children, the largest network 
of children helping children through education in 
the world. They spoke with passion and charisma as 
they shared their overall message for the day, which 
was to focus less on “Me” and more on “We” as a 
community, nation and world.

The day continued 
with entertainment, 
including  
African drumming, 
dancing, various 
musicians including 
Brian Melo and the 
Hanson Brothers.  
Further  
inspiration was 
shared by  

Lieutenant General Roméo Dallaire, cast members 
from the television show Degrassi: The Next Generation, 
well known personalities such as Mark Tewksbury, 
Irshad Manji, Justin Trudeau (via video) and Michel 
Chikwanine, a young man who described his first-
hand horrific experiences growing up in the war 
torn country, the Democratic Republic of Congo. 

St. Joan of Arc students were inspired by the day 
and through initiatives like the Adopt-a-Village 
Campaign, students raised funds to provide an  
alternative source of income (such as a goat for 
milking) for families in less developed countries.

CELEBRATING CATHOLIC EDUCATION WEEK

Every year, we take time to celebrate Catholic  
Education Week. We had a week-long opportunity to 
celebrate the unique identity and distinct  
contributions of Catholic education. Throughout 
this special week our schools demonstrated how, 
through Catholic education, our staff and students 
are committed to answer God’s call. Here are many 

examples of the activities that took place in our 
schools.

As part of the celebrations, a number of teachers and 
students in our Board participated in two contests 
– poetry and visual arts. The submissions truly 
showcased the God-given talents of our young 
students. 

In the end, the following classes were chosen for the 
visual arts. 1st prize went to teacher Jeremy Davie’s 
Grade 4 class from Monsignor J. E. Ronan School 
in Beeton. Winner of the 2nd prize was teacher 
Nancy Nielsen’s Grade 5/6 class from Prince of 
Peace School in CFB Borden. And 3rd prize went 
to teacher Ron Degagne’s and teacher Patricia 
Lanktree’s Grade 6 class from St. Noel Chabanel 
School in Wasaga Beach. 

There were poetry contest winners too! 1st prize 
went to teacher Roy Sousa’s Grade 6/7 class from 
Marie of the Incarnation School in Bradford West 
Gwillimbury. The 2nd prize winner was teacher 
Darlene Meglio’s Grade 7/8 class from Mother  
Teresa School in Bradford West Gwillimbury, 
while the 3rd prize was awarded to Ms. Liz  
Villegas’ Grade 6/7 class from Sacred Heart School 
in Midland. 

Teacher Michele LaBrecque-Mireault’s Grade 3/4 
class at Our Lady of the Assumption School in 
New Lowell integrated quilting into their  
studies throughout the year – whether studying 
math, social studies or art, the students related it 
to their quilting project. Each student completed 
a patchwork placemat earlier in the year and in 
honour of Catholic Education Week the students 
collaborated to create a very special banner. The 
end result was a beautiful wall-hanging proudly 
displayed at the school with the prophet Micah’s 
quote, “This is what the Lord asks of you: to act justly, 
to love tenderly and to walk humbly with your God” 
(Micah 6:8).
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Supporting this year’s theme for Catholic Education 
Week, St. Dominic Catholic Secondary School in 
Bracebridge hosted a Peer Power program to  
demonstrate the realities of bullying. Through 
sessions and assemblies tackling topics like social 
alienation, cyber bullying, the effects of bullying and 
legal consequences, the students were called to take 
what they learned about the realities of bullying and 
use it within their peer groups. The school also held 
a special presentation for parents in the evening. All 
of the students, staff and parents that participated 
in the Peer Power activities left empowered and 
engaged and ready to further develop a positive 
community culture at the school.

St. Bernadette School in Barrie and Our Lady of 
Lourdes School in Elmvale both celebrated Catholic 
Education Week by hosting literacy nights. Parents, 
students and staff at Our Lady of Lourdes gathered 
for a We are Called slide show and then learned how 
to use family photos to promote literacy. There was 
a book sale and every family left with their very own 
joke book developed by students at the school. 

Saint Mary 
School in 
Huntsville was 
very busy and 
hosted a wide 
range of  
activities in  
honour of  
Catholic  
Education 
Week. Grade 7 

and 8 students at the school were treated to a  
special visit from the National Evangelization 
Teams (NET) – a Catholic youth ministry  
committed to helping young Catholics grow in 
faith and embrace the Church. Primary and junior 
students enjoyed a visit from author Werner  
Zimmerman who visited classrooms to promote 

reading and literacy. The school also hosted a book 
fair and barbecue, followed by a pajama party in 
the gym that was enjoyed by students, parents and 
staff alike. And, to close off the week, parents were 
invited to an open house so that they could visit 
children in the classroom and participate in a range 
of planned activities.

GROWING IN FAITH – COURAGE TO SERVE FOR 
STAFF

An approach to personal and professional  
development in faith formation begins not with 
the task, but with the person doing the work. To 
address our faith formation in our Board, we have 
been offering a number of unique opportunities for 
growth and one of these is the ever-popular  
Courage to Serve.

The Courage to Serve Spiritual Formation program 
offers all of our staff structured and engaging  
opportunities to reflect on who they are as well 
as addressing what they do. Here are some of the 
highlights from this program:

-  The Courage to Serve Formal Retreat Program 
served approximately 170 SMCDSB employees in 
2007 – 2008.
-  In addition to the formal two-day and two-year  
retreat program Courage to Serve also facilitated the 
annual two-day principal and vice-principal retreats.
-  Courage to Serve facilitated a spiritual formation 
session for each area of Faith Ambassadors (see 
below)
-  Courage to Serve facilitated a day of reflection for 
the Student Success Team of Holy Trinity High 
School in Bradford West Gwillimbury
-  Courage to Serve also facilitated a December and 
June day of reflection for the elementary, special 
education curriculum consultants.
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ADULT FAITH ANIMATOR AND OUR FAITH  
AMBASSADOR PROGRAM

Our Catholic faith is at the heart of who we are as a 
Catholic learning community. Our commitment to 
the faith development of our students is evident in 
our Gospel infused curriculum, in our faith practices 
in our schools, through our strong relationship with 
our local parishes and it is equally evident in our 
ongoing dedication to the faith development of our 
staff.

In 2007, we created the new position of an adult 
faith animator who works with us to minister to the 
faith formation of staff in our schools and departments. 
Our adult faith animator introduced a Faith  
Ambassador program that has been a huge success 
in each of our school communities.

Faith ambassadors are designated adults from each 
school or work community in our Board who wish 
to further their own personal faith formation and 
share their gifts to enhance and support the faith 
life of their peers. It is a voluntary position. The 
essence of being a faith ambassador is not so much 
in the doing, but in the being. Faith ambassadors are 
peers ministering to peers. 

The purpose of faith ambassadors is to enliven and 
enhance the spiritual culture of a school by creating 
environment, occasions and support that facilitate 
staff faith development.  

The functions of the faith ambassador ministry 
team are:
• creating a community of care and support  
 for one another’s spiritual lives
• empowering individuals through personal  
 faith formation
• establishing of a life-line liaison between  
 schools and work sites
• sharing resources and building of  
 ministerial skills.

There was an overwhelming response to this new 
program and we are looking forward to great  
contributions in the months and years ahead.

Celebrating Our Staff
Our staff is committed to helping our students 
grow academically and socially. And they are also 
dedicated to ensuring this growth takes place in a 
learning environment sustained by faith, hope and 
love. By living our Catholic values in their chosen 
professions, our staff works directly or indirectly to 
help our students prepare for their future. Catholic  
education is an extraordinary gift and it is our 
privilege and great responsibility to ensure this gift 
endures – and with our dedicated and talented staff, 
we are confident of achieving success.

Our Human Resources (HR) department is a key 
support to our staff. They provide services to  
approximately 4,000 permanent, temporary and 
casual individuals. We continue to be one of the  
largest employers in the area. And we continue to 
draw upon the wealth of skills that are available to 
us from our local communities through our  
ongoing recruitment for a wide range of positions. 
These include teachers, educational assistants, 
custodians, school office administrators, secretaries, 
maintenance staff and others, all of whom are part 
of our educational team that supports student 
learning. HR welcomed over 300 new employees to 
our Board in the last school year.

HR was responsible for coordinating high quality  
professional development programs that were  
provided to our school support staff including  
educational assistants, school office administrators 
and custodians. They also offered new teacher  
orientation programs. In addition, HR celebrated 
staff commitment by recognizing our dedicated and 
loyal employees who either retired or provided  
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numerous years of service, during our annual  
employee recognition and retirement celebration. 

In the spring of 2008, HR began the process of 
collective bargaining with our Ontario English 
Catholic Teachers’ Association (OECTA) teacher 
bargaining units as contracts were due to expire in 
August 2008. 

This past year, HR also introduced a revised  
orientation program for new employees to the 
Board. Given the large numbers of new staff from 
our year-round recruitment, they ran these sessions 
weekly. Key topics included introducing our  
employees to our internal communication system 
– FirstClass, health and safety overview, our  
foundation as a faith-filled learning community, and 
our reporting systems. 

All new staff 
brings a  
wonderful 
energy to our 
school  
communities. 
This is also 
true for our 

new teachers who inspire our students’ learning in 
the classroom. While being a new teacher is very 
exciting, embarking on this career also has many 
challenges. That is why the new teacher induction 
program (NTIP) is so important, as we help our 
teachers grow and develop in their chosen  
profession. Because we recognize that learning 
needs to continue after professional development 
sessions, a mentoring program – with peer support 
– was also established for NTIP teachers.

As a Catholic Board, an important part of NTIP 
is to ensure that new teachers are made to feel a 
part of their faith community. In addition to getting 
specific professional development on various topics 
ranging from classroom management, planning,  
assessment, literacy and numeracy, and working 

with parents, they also get full support with faith 
formation and our religion/family life program. 

Because the quality of our staffs’ work life is  
important to us, we improved our performance 
by achieving 100% compliance with monthly site 
specific health and safety inspections to ensure that 
our students and staff are learning and working in 
safe environments. HR introduced a new support 
service for employees with a Disability  
Management Coordinator to assist employees in 
a successful return-to-work program for injured 
workers. 

AWARDING EXCELLENCE 

We have amazing and committed staff at our Board 
who quietly goes about doing their work to support 
student learning. Chief Custodian Mark Latour 
from St. Catherine of Siena School in  
Barrie received a prestigious Premier’s Award for 
his amazing contributions to the students in his 
school. Mark was recognized in the category of 
Excellent Support Staff as part of the Premier’s 
Awards for Teaching Excellence. 

This specific award is given to an individual who 
encourages enthusiasm for learning, shows  
outstanding commitment to supporting students 
and has a positive, helpful and caring attitude. This 
is what Mark Latour is all about!

Mario Melchiorre, Principal of St. Catherine of 
Siena noted that, “Through his quiet acts of  
kindness Mark Latour gives so much to our  
students, staff and families on a daily basis. His 
professional excellence and desire to go above and 
beyond the call of duty is an inspiration to all of 
us...”
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PRINCIPAL WINS CITIZENSHIP AWARD

To some, Jayne Greer is known solely for the role 
she played as Principal of St. Charles School in 
Bradford West Gwillimbury, but to the people of 
the town she was more than that – she was the 
Citizen of the Year in recognition of her years of 
community volunteer work. 

With the creation of 
programs such as the 
Junior Horticultural 
Society and  
Generation Connect, 
it is no wonder Jayne 
would be considered 
for such an honour. 
Generation Connect 
works to bridge the 
gap between  

different generations, connecting students of St. 
Charles with seniors from the Danube Seniors’ 
Leisure Centre. Teas, concerts, and even a few 
friendly card games bring young and young at heart 
together during their monthly visits. Jayne also took 
the time to participate annually in the Easter Seals 
campaign, and is part of the Holy Martyrs of Japan 
parish council. 

Whether it was with her students, or in the  
community, Jayne was always dedicated and  
inspirational. Spending 28 of those 37 years in 
Bradford West Gwillimbury schools, Jayne was a 
familiar face within the town. She taught almost 
every grade, and she remembers each student that 
passes through her school.

RECOGNIZED FOR EXCELLENCE

March 19th was a special day for Monsignor 
Castex School in Midland and Notre Dame School 
in Orillia. Both schools were honoured at a  
ceremony in Toronto, as recipients of the Garfield 
Weston Awards for Excellence in Education.

They received the School of Distinction award in 
the Improvement in Academics category, for being 
among the top one per cent of schools in Ontario 
(out of 2,399 schools) whose overall academic 
rating has experienced the fastest, most consistent 
improvement over the last five years. Notre Dame 
received additional recognition for being the third 
top school in the entire province.

CITATION OF MERIT 

For the past three years, Darlene Charlebois,  
Coordinator of Permits and Capital Projects at our 
Board, has volunteered on the Board of Directors 
for the Multiple Sclerosis (MS) Society, Simcoe 
County Chapter. She has been a dedicated member 
of the team, always focused on serving the needs of 
the clients who have MS and their families. She has 
a personal connection, since her Godmother  
suffers from the disease, but her dedication has 
gone beyond that of a normal volunteer. 

The Ontario Division of the MS Society of Canada 
recently recognized Darlene with the 2007 Citation 
of Merit. She received the award for going above 
and beyond her regular duties and developing  
administrative systems and processes to enhance 
the overall operations at the Simcoe County  
Chapter. Other chapters in the province are now 
using her successful administrative processes. 

SERVING FOR PEACE

Each year at their Annual General Meeting, the 
YMCA presents special peace medallions to  
individuals or groups who stand as models by  
demonstrating how to build peace and create  
positive social change, without any special  
resources. This year the YMCA Peace Medallion 
was presented to teachers and students at two of 
our schools – teacher Nancy Knapp and the  
students of the Social Justice Club at St. Catherine 
of Siena School in Barrie and teacher Stephen  
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Wierzbicki and the Vanier Peace Core at Jean  
Vanier Catholic High School in Collingwood. 

The social justice club at St. Catherine Siena has 
approximately 35 students in Grades 4 through 8. 
This group is committed to supporting both the  
local and global community, as well as sharing  
information with family and friends to encourage 
change and justice. Teacher Nancy Knapp, who 
founded the social justice club at St. Catherine Siena 
seven years ago when the school first opened, has 
committed her life to making a difference.  

The Vanier Peace Core, which prides itself on taking 
a leadership role in social justice and peacemaking 
issues, was founded in 2004 by teacher Stephen 
Wierzbicki as an anti-bullying group. The Vanier 
Peace Core has been involved in several interventions 
and has carried out many unique and interactive 
presentations on the prevention of bullying. The 
group participates in fundraising activities and 
makes multi-media presentations on anti-bullying 
to local elementary schools. The Vanier Peace Core 
focuses on promoting the message of, “respecting the 
uniqueness of others while maintaining harmony 
within our community.”  

ACTIVE LEADER

The Ontario Physical and Health Education  
Association (OPHEA) recognized teacher Tina 
Moneypenny for her commitment to health and 
physical education. She received the OPHEA Award 
for Outstanding Contribution, which recognizes 
exemplary contributions to the lives of children and 
youth in the areas of health and physical education. 

Tina teaches health and physical education for 
students in Kindergarten to Grade 6 at St. Mary’s 
School in Collingwood and has a reputation for 
being a dedicated and creative teacher who is always 
finding new ways to encourage enthusiasm for 
physical activity. 

Here are some of the initiatives that Tina has  
undertaken in order to enhance the physical activity 
and health of students at her school: 

•     Planning and implementing a school-wide  
 Physical Education and House Team  
 Program 
•     Developing long-term curriculum based  
 plans to develop essential skills in students
•     Promoting involvement in a wide range  
 of activities such as the Terry Fox Run,   
 the Walk Across Canada Challenge, the   
 OPHEA Challenge, and activ8 Challenges
•     Organizing intramural activities during  
 lunch, skipping clubs and school-wide  
 capture the flag games
•     Coaching basketball, volleyball and junior  
 floor hockey
•     Training older students to act as playground  
 leaders in the Peers Running Organized   
 Playgroup (PROP) Program(s)
•     Taking a leadership role in developing and  
 promoting unique ways to achieve 20  
 minutes of Daily Physical Activity (DPA)
•     Empowering and improving the confidence  
 of young girls by leading the Girls on the  
 Run Program at her school. This program  
 is for female students who were at-risk for  
 self-esteem issues, and Tina participated  
 with the girls in a 5km run. 

At St. Mary’s, Tina has had an enormous impact on 
building and maintaining school spirit by encouraging 
enthusiasm for physical activity in all students, staff 
and the larger community. 
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Celebrating our Students
SUPPORTING OUR STUDENTS – PROGRAMME 
AND SERVICES

Our Programme and Services Department supports 
teachers in the classroom and enhances student  
learning within the context of the Gospel story. 
We use the unique talents, skills and gifts of the 
Programme and Services staff to achieve this. We 
believe that professional development and training, 
quality program development and strong leadership, 
are key elements of continuously improving faith-
filled learning for our students.

Our uniqueness as a Catholic learning community 
is reflected in our visible promotion of a system that 
is Christ-centred and rooted in Gospel values. Our 
vision – We are a faith-filled learning community dedi-
cated to excellence – provides the context for  
excellence in our school programs which are  
highlighted in the following.

SPECIAL EDUCATION

Special Education programs and services are  
available for students who require special assistance 
to achieve success with their learning. We develop 
these programs based on the individual needs of our 
students. We will continually assess and adjust these 
programs as the need arises.

Our Board has a philosophy of inclusion that is 
central to the delivery of our Special Education 
programs and services – we strive to nurture a sense 
of belonging for all of our students.

The Guiding Principles of our Special Education 
Program:

• Each student is a unique gift from God  
 with the right to an education in a caring  

 and sharing Catholic learning environment.  
 Each student is a valued and respected   
 member of the school community 
• Inclusive education responds to the diverse  
 learning styles of each student where every  
 kind of learning is valued 
• An inclusive Catholic school culture  
 nurtures a respectful and collaborative  
 community that plans and problems solves  
 together with students, parents, teachers,  
 staff and those within the extended  
 community 
• Students are capable of learning and  
 achieving to the best of their ability and  
 are able to contribute and benefit from   
 meaningful participation in the life of their  
 school 
• Educating our children is not only a basic  
 human right, it is also the vehicle for social  
 inclusion and social change

 
A TEAM APPROACH

Educators and support staff use a variety of teaching 
strategies to deliver programs to their students. If a 
teacher needs support to meet the diverse learning 
needs of their students, they will work with what we 
call a collaborative school team to help determine 
the best possible resources and supports. The team 
often consists of parents, teachers, educational  
assistants, principal and perhaps other Board  
resource support staff. This team approach continues 
to be recognized as a proactive and effective way 
to determine class resources and provide supports 
where the need is greatest.
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INTRODUCING APPLIED BEHAVIOUR ANALYSIS 
(ABA) 

In the spring of 2007, the Ministry of Education 
provided direction and a policy framework to school 
boards across the province to support their use of 
applied behaviour analysis (ABA) as an effective 
instructional approach for students with autism 
spectrum disorders (ASD). In keeping with this 
new policy framework, our Board began offering 
students with ASD special education programs and 
services using ABA methods.

ABA is the application of behavioural principles to 
human behaviour, and focuses on changing socially 
significant behaviour in meaningful ways. It is a set 
of principles on which educational programs for 
learners are based. 

To help facilitate this new policy framework and the 
introduction of ABA into our schools, our principals, 
vice-principals and all staff received information on 
ABA. Our special education consultants continued 
to serve the needs of the school community in  
implementing ABA through consultations,  
workshops and the development of resources for our 
schools. 

Our school support program also provided after 
school workshops on a variety of topics related to 
students with ASD. These were very well received 
and attended by teachers as well as educational  
assistants. 

FRENCH LANGUAGE EDUCATION

We are pleased to report that we continued  
implementing our three-year French as a Second 
Language (FSL) renewal plan – we are now in the 
second year. We have a full time FSL consultant to 
respond to the growing demands for FSL in our 
schools as well as to the needs of our English  

language learners (ELL).

We offered learning sessions on the Accelerated 
Integrated Method (AIM) strategy to improve  
student participation in French learning and to 
increase literacy in FSL. We also provided  
professional development days and summer  
institutes for teachers who are new to AIM, but also 
to experienced AIM teachers. 

We established a new FSL team and they developed 
curriculum tools to support teachers and student 
learning in the primary grades. We plan to  
implement this creative document in the fall of 
2008.

Other exciting and creative initiatives were used to 
promote awareness of French culture, such as  
inviting our Grade 6 to 8 students to a “Frenchstock” 
concert in spring. The students were quite excited to 
be part of this experience and they loved using their 
French language skills.

Using technology to 
enhance FSL  
learning is also central 
to our learning  
strategies. We piloted a 
SMARTboard® in one 
elementary classroom 
and provided four 
days of training. This 
technology has been 

well received by staff and has made learning fun and 
exciting for the students as they reach great heights 
in their French language learning.

STUDENT SUCCESS

We know that the road to success is different for 
every student. And we know that there are a wide 
variety of different learning styles and that every 
child learns in a unique way. In response to this, we 
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are offering new pathways and innovative programs 
to help meet students’ individual interests and needs 
to help prepare them for their future.

Finding ways to engage students and to help them 
graduate from high school are all part of the  
Student Success initiatives in our schools. Whether 
it is cooperative programs, specialist high skills 
majors, dual-credits, enhancing the transition from 
Grades 7 and 8 to high school, our student success 
teams are there to help students with choices and 
there are more ways available today for students to 
succeed in high school and prepare for life  
after school. No matter what the pathway – college, 
apprenticeship, university or direct to work – our 
students have many exciting options to help them 
get there.

SPECIALIST HIGH SKILLS MAJORS 

Specialist High Skills Majors (SHSM) is another 
great program that is part of the multi-faceted  
Student Success initiatives at our Board. This  
particular program lets students focus on a career 
path that matches their skills and interests. Each 
major is made up of a bundle of eight to ten courses 
in the student’s selected field. This program is for 
students who are heading for university, college,  
apprenticeship or to the workplace after high school. 
Students who enroll in our SHSM program have 
the opportunity to gain important skills on the job 
with actual employers, at skills training centres and 
at school. They also earn valuable industry  
certifications, including first aid and CPR qualifications.

In the first year for SHSM, Patrick Fogarty Catholic 
Secondary School in Orillia implemented a SHSM 
in construction. The school developed local  
partnerships to support student participation in this 
SHSM. Immediately, there was significant student, 
teacher and community interest in this program.
For Patrick Fogarty students, there were also great 

benefits. They were able to complete a community 
building project as their culminating task. Ten  
students graduated with their SHSM in  
construction, which included sector specific  
certifications. As a result of SHSM, these students 
will be able to continue their education or begin 
work with recognition of specialized training and 
skills. As the first of our nine secondary schools to 
initiate a SHSM, staff from Patrick Fogarty was 
able to support other secondary schools as they 
applied for additional SHSMs for their particular 
community and student needs.

Following the  
success of the 
SHSM at  
Patrick Fogarty, we 
received approval 
not only to  
continue the 
SHSM at Patrick 

Fogarty, but to initiate six additional programs at 
other schools in the Board in the following  
sectors – hospitality and tourism, manufacturing, 
and transportation. We look forward to similar  
success with these new SHSMs and to offering 
these new options to our students.

SCHOOL COLLEGE WORK INITIATIVE 

To benefit the learning experience of our students 
and prepare them for life after elementary and  
secondary school, our Board participates in a  
partnership with other school boards – Simcoe 
County District School Board, Bruce Grey Catholic 
District School Board, Blue Water District School 
Board – and with Georgian College on the Central 
Lakes Regional Planning Team for the School  
College Work Initiative.

This initiative is jointly funded by the Ministry of 
Education and the Ministry of Training, Colleges 
and Universities and its goals are to ensure our  
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students become aware of the different pathways 
that are available to them in their future.

Exciting and innovative projects for students and 
teachers included: 
• Grizzly Cubs – Grade 8 visits to Georgian  
 College
• Picture Yourself at College – college  
 students talking to Grade 8 students about  
 college as a destination after high school
• After Grad – for Grade 12 students who do  
 not have post-secondary plans
• Transitions to Manufacturing – a dual   
 credit program (meaning students can take  
 special courses that give them both a high  
 school and college credit) for 17 students  
 from St. Peter’s Secondary School in Barrie
• Culinary Teacher Training – seven of the  
 Board’s hospitality teachers participated in  
 10 days of culinary training at Georgian  
 College
• Teacher Faculty Day – allowing for Grade 8  
 and Grade 11 teachers to meet with college  
 instructors

All of these projects  
promote a better  
understanding of college 
as a postsecondary  
destination.

CO-OP & ONTARIO YOUTH APPRENTICESHIP 
PROGRAM (OYAP)

We have had great success with OYAP in our Board 
over the years. OYAP is a school-to-work  
transition program offered in our nine secondary 

schools. Full-time students in Grades 11 and 12 
earn cooperative education credits through work 
placements which can help them prepare for a  
career in the skilled trades. 

Our cooperative education program enables  
students who also like to learn by doing, have the 
opportunity to earn credits while working, job  
shadowing, job twinning or in direct work  
experience. In this past year, we offered workshops 
and events to over 2,000 students in our Board. We 
held Trades R Us presentations for over 400 parents 
and families in our Midland, Orillia, Barrie,  
Bradford West Gwillimbury and Alliston  
communities.

We developed an effective and well received  
marketing tool kit – Co-op Works! – for our  
Cooperative Education brand. We were also  
successful in registering 24 students as apprentices 
with business partners throughout Simcoe County 
and the District of Muskoka.

For the first time ever, we offered a summer  
co-op experience for students. Five of our  
secondary schools, Patrick Fogarty Catholic  
Secondary School in Orillia, St. Dominic Catholic 
Secondary School in Bracebridge, St. Joan of Arc 
High School in Barrie, St. Theresa’s High School in 
Midland and St. Peter’s Secondary School in Barrie 
delivered summer school co-ops and granted over 
92 cooperative education credits allowing many 
students to graduate.

Our Board was a key organizer in the 3rd annual 
manufacturing week during May 12 – May15.  
Students, teachers, and employers participated in 
various events such as our employer breakfast, a 
Grade 8 manufacturing expo, industry tours for 
high school students and an appreciation luncheon.

Overall, our programs and partnerships for OYAP 
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and co-op are 
resulting in  
students and 
community  
partners reaching 
great heights.

HEARING FROM OUR GRADUATES

Students from across our Board who achieved 
their Ontario Secondary School Diploma (OSSD) 
during the 2006 – 2007 school year, participated 
in a survey. The poll looked at satisfaction, positive 
supports and challenges during high school and the 
results told us what graduates thought about  
attending high school in the Simcoe Muskoka 
Catholic District School Board.

Sixty six per cent of graduates who responded to 
the survey indicated they were “satisfied” or “very 
satisfied” with the preparation they received for 
their next step after graduation as a result of  
attending one of our high schools. Another 23% of 
graduates were “neither satisfied nor dissatisfied.”

Our annual graduate survey is one of the means 
by which we can hear from our students. The data 
from the survey helps to inform us about what our 
students need after they graduate. We can use this 
information to help our current and future students 
make successful transitions to their destinations of 
choice.

The survey asked graduates who were the most 
important influences or aids in helping them reach 
their high school graduation. “Parent/guardian” and 
“self ” were the most frequent answers given,  
accounting for 36% and 34% of all responses, 
respectively. The third most popular response was 
“a staff member at the school,” identified by nearly 

one in five graduates (19%). Of the respondents 
who indicated that a staff member was their most 
important influence or aid, the majority noted that 
these staff “helped with motivation,” “provided moral 
support,” “gave extra help” or “helped with  
preparation and planning.”

Graduates were also asked to indicate what made it 
most difficult for them to reach graduation. Slightly 
more than one in four respondents (26%) cited 
“themselves” as somehow responsible for their own 
difficulties, such as through a lack of motivation 
or time management. Another 15% cited “working 
while attending high school” followed by 10% who 
pointed to “final exams” as the main barrier that 
made reaching graduation most difficult.

Although the questionnaire was not designed to 
elicit graduates’ thoughts on co-operative education 
programs (co-op) in detail, a number of graduates 
were overtly positive about their co-op experiences 
during their high school years. Twenty eight per 
cent of graduates indicated that they had been 
involved in co-op during high school, and several 
of their comments confirmed the program’s value 
in terms of helping them to focus on what they 
wanted to do after graduation.

“I loved my co-op experience,” said one respondent, 
“and thought it was very helpful in seeing what 
I wanted to do with the rest of my life.” Another 
graduate wrote, “The co-op program that I took 
confirmed my focus and desire to attend college to 
pursue my future endeavours.”

The results obtained are based on responses  
received from 282 graduates who achieved their 
OSSD during the 2006 – 2007 school year. Results 
based on a sample of this size are considered to 
be accurate to within plus or minus 5 per cent, 19 
times out of 20.
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MATH INITIATIVE

As part of many ongoing Student Success  
initiatives within the Board, a group of schools 
worked on targeting a smooth and successful  
transition to high school for their students, and 
identified mathematics as an area of challenge for 
their particular students.

Grade 7 to 10 teachers from each of the schools in 
this specific community met to discuss  
teaching strategies, specifically teaching through 
the mathematical processes and improved  
questioning, which would enhance student  
understanding and, ultimately student  
achievement.

Teachers also examined the curriculum as it 
progresses from Grades 6 to 10 in order to gain a 
broader perspective on a student’s learning path so 
that they could better understand where students 
are coming from, where they are going, and how to 
help them stay on course.

As part of this initiative, teachers also examined 
the Grade 6 and Grade 9 EQAO tests to more 
clearly understand the expectations of the Ministry 
of Education with regard to these evaluations and 
how better to prepare students to write these tests.

This initiative enabled useful and productive  
dialogue not only between schools, but also  
between our elementary and secondary teachers. 
This enhanced communication will provide a more 
supportive environment for improving success as 
our students move through elementary into  
secondary learning.  This initiative also furthers the 
work that teachers in this community have  
participated in, which included PRIME training, 
Grade 7 and 8 numeracy workshops, and Applied 
Math Study groups.

SECONDARY SMARTBOARD® PILOT PROJECT

Making learning math fun is one way our staff 
works to engage our students in numeracy learning 
and success. Ensuring that we use state-of-the-art 
technologies is also key to making learning fun for 
today’s technology savvy students. Introducing  
interactive whiteboards (IWB) is one of the 
technologies our schools are piloting to help with 
teaching and learning mathematics. 

IWB are large, touch-controlled screens that work 
with a projector and a computer. The projector 
puts the computer’s desktop image onto the  
interactive whiteboard, which acts as both a  
monitor and an input device. Our students and 
teachers can write on the interactive whiteboard in 
digital ink or use a finger to control computer  
applications by pointing, clicking and dragging, just 
as with a desktop mouse. An interactive  
whiteboard is usually mounted on a wall or a floor 
stand and is being introduced to be used in face-to-
face learning within our classrooms.

It always helps to 
make learning fun 
with great acronyms. 
With a play on the 
industry standard 
SMARTboard®, 
our Board is calling 
the pilot project 
– Simcoe Muskoka 

Activating Radical Thinking (SMART). This  
initiative involved teachers of applied and college 
level math courses in our secondary schools that 
had access to an IWB in their classrooms.

The goal of this project is for teachers to develop 
an understanding of the capabilities of the IWB 
as an instructional tool for students learning math. 
Funded through the Ministry of Education’s 
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math initiative, an IWB, projector and laptop was 
purchased for several of our secondary schools 
including St. Dominic in Bracebridge, St. Theresa’s 
in Midland, Patrick Fogarty in Orillia, and St. 
Joseph’s and St. Joan of Arc in Barrie.   

Teachers (four per school) met at interactive 
workshops to learn about the features and uses of 
the IWB, and worked collaboratively to develop 
interactive classroom lessons and activities. These 
activities were supported by further opportunities 
for development and exploration when the teachers 
returned to their schools.

Research on the uses of IWBs was highlighted, 
stressing the importance of incorporating student 
explorations and student-developed lessons, and as 
the project progressed, more lessons of this nature 
were developed. This exciting project, which has 
met with overwhelming success with students and 
teachers, will be extended to the remaining high 
schools in our Board next year. The schools in this 
pilot will continue into a second phase of  
refining lessons. Students are reaching great heights 
through SMART IWB learning.

MAKING IT FUN AND MEETING STUDENTS’ 
NEEDS – e-LEARNING

Making sure that we continue to provide our 
students a range of learning options that are 
technology based is so important in this digital 
age. e-Learning is one exciting way we can meet 
the diverse learning needs of students – at their 
fingertips.

2007 – 2008 was the 7th year that we have been 
offering students course options through the 
Simcoe Muskoka Catholic Virtual Learning Centre 
(VLC). Over 140 students registered for e-learning 
courses developed by, and delivered through, the 
newly established e-Learning Ontario. 

In response to the ongoing interest in this method 
of teaching and learning, training for e-Learning 
teachers on the new e-Learning Ontario Learning 
Management System (LMS) was carried out in the 
spring of 2007 to help prepare our teachers in this 
learning environment.

The VLC was also able to provide “hard to serve” 
students with the opportunity to earn credits 
outside of the traditional classroom environment. 
These students were under the supervision of 
student’s success leads and school administration 
and we are seeing great benefit for these students.

Information for students and parents regarding the 
VLC, course offerings and online registration links 
are posted on the Board’s website. 

MEASURING STUDENT SUCCESS – EQAO

Knowing how our students are doing in school is 
important to us and to parents – we all want our 
students to be successful and reach great heights. 
For seven years now, schools across the province 
have been involved in EQAO testing of students’ 
skill levels in various subject areas. The EQAO 
assessments of reading, writing and mathematics 
are based on the reading, writing and mathematics 
expectations in The Ontario Curriculum, Grades 
1–8. Similarly, assessments for Grade 9 mathematics 
are also based on The Ontario Curriculum. These 
assessments provide both individual and system 
data on students’ achievement and help us develop 
new strategies for teaching and learning.
 
The EQAO results for Grades 3 and 6 in reading, 
writing and mathematics, and our Grade 9 results 
in mathematics for our Board continued to be positive. 
This trend shows that our students, parents and 
staff are all working hard together to ensure our 
students’ success.
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The overall results showed achievement scores 
either above or on par with the provincial average in 
Grade 6 reading and writing and Grade 3 reading 
and mathematics. In addition, there continued to be 
steady progress in the number of students meeting 
or exceeding provincial standards since the tests 
were first introduced in 2003 – 2004. 

In particular, there has been a significant improvement 
in our Grade 6 results in writing since the prior year 
– the percentage of students meeting or exceeding 
the provincial standard has increased from 61% to 
69%. The results for Grade 9 academic  
mathematics also showed a significant improvement 
over last year.

For more information on the Board’s and individual 
school results, please visit the EQAO website at 
www.eqao.com 

HIGHLIGHTING OUR BOARD’S AND THE  
PROVINCIAL EQAO RESULTS FOR  
GRADES 3, 6 AND 9 

Grade 3
Percentage of all Grade 3 students at or above the 
provincial standard:

  Board Results Provincial Results
Reading  61  61
Writing  65  66
Mathematics  68  68
 

Grade 6
Percentage of all Grade 6 students at or above the 
provincial standard:

  Board Results Provincial Results
Reading  68  66
Writing  69  67
Mathematics  60  61

Grade 9 Assessment of Mathematics
Percentage of all students at or above the provincial 
standard:

  Board Results Provincial Results
Applied  27  34
Academic  64  75

EQAO Results From 2003–2005 to 2007–2008: 
 
Grade 3   Province
    R   W    M            R   W    M 
03/04   50  52    61            54  58   64
04/05   59  62    67            59  61   66
05/06   63  62    69            62  64   68
06/07   64  66    72            62  64   69
07/08   61  65    68            61  66   68

Grade 6   Province
     R   W   M             R   W   M
03/04    54  48   52            58   54   57
04/05    62  54   56            63   59   60
05/06    64  58   59            64   61   61
06/07    67  58   62            64   61   59
07/08    68  69   60            66   67   61

Our EQAO Results for Boys/Girls: 

Grade 3   Grade 6
                   R   W   M             R   W   M
Boys      56  57   68            64   61   60
Girls      67  73   69            73   78   61

Results for students with special needs - excluding 
gifted students: 

Grade 3    Grade 6
Level:  1    2 3    4   Level:    1    2     3    4
R 19  34  15   1   R  11  43  24   1 
W 0    43  29   1   W   3   49  30   1
M 5    41  27   2   M  14  45  19   2
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English Language Learner (ELL) Results:

Grade 3  Grade 6
Level:  1    2 3    4 Level: 1    2 3    4
R 0    0 50  0 R 0    0 0    0
W 0    0 50  0 W 0    0 0    0
M 0    0 50  0 M 0    0   100  0

HIGHLIGHTING OUR BOARD’S AND THE  
PROVINCIAL EQAO RESULTS FOR GRADE 10 
ONTARIO SECONDARY SCHOOL LITERACY TEST 
(OSSLT)

First-time eligible students (true Grade 10s)
82% of our fully participating first-time eligible 
students were successful in 2007 - 2008.
(Province: 84%)

Historical data:
    83% in 2006-07 (Province: 84%)
    81% in 2005-06 (Province: 84%)
    82% in 2004-05 (Province: 82%)
    75% in 2003-04 (Province: 77%)

Previously eligible students (unsuccessful at least 
once, previously deferred, absent, etc.)
58% of our fully participating previously eligible 
students were successful in 2007-08.
(Province: 51%)

Historical data:
   62% in 2006-07 (Province: 50%)
   63% in 2005-06 (Province: 55%) 
   72% in 2004-05 (Province: 62%)
   61% in 2003-04 (Province: n/a)

OTHER INTERESTING DATA

Extensive research supports that students learn  
better in smaller classes, especially in the primary 
grades, is supported by extensive research. So our 
parents will be pleased to know that the percentage 

of primary classes at 20 students or fewer (the  
provincial standard) is 94.3% (19 classes in the 
Board were over this in the primary class report 
submitted to the province in September 2008). This 
is well above the required 90%.

MEASURES WE USE TO IMPROVE OUTCOMES 
FOR STUDENT LEARNING

For several years now, our school communities 
have been actively involved in school improvement 
planning. Through school improvement plans, our 
schools set goals that are specifically targeted at 
improving student learning, whether it is by  
enhancing the curriculum, creating a positive  
culture and classroom environment or by increasing 
parent involvement – we are constantly looking for 
ways to ensure our students’ succeed. 

Over the past year, each of our elementary schools 
created school improvement plans using specific, 
measurable, attainable, results based, time bound 
(SMART) goals to target focused improvement in 
a few key areas. The goals were determined through 
staff discussion after reviewing their school’s EQAO 
information.  

Additional Reading Recovery support was provided 
to schools that showed a significant need in their 
year-end Reading Recovery report – another source 
of information our schools use to measure their 
progress. The goal of Reading Recovery is to  
dramatically reduce the number of first-grade  
students who have extreme difficulty learning 
to read and write and to reduce the cost of these 
learners to educational systems. We have had great 
success with the Reading Recovery program in our 
schools for many years. It is a highly effective  
short-term intervention of one-to-one tutoring for 
low-achieving first graders. 
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Differentiated teachers were assigned to 23 schools 
to work with Grade 3 and 6 teachers. The model of 
teacher collaboration was provided for teachers to 
use in their schools.

The data from 
assessments lets 
us know where to 
assign additional 
special education 
resource  
teachers for 
schools that 

would need support for identified students (student 
with special needs).

SCHOOL EFFECTIVENESS

In 2007, the Ministry of Education supported 
schools in their assessment of data through an 
initiative called The School Effectiveness Framework: 
A Collegial Process for Continued Growth in the 
Effectiveness of Ontario Elementary Schools. This 
process is designed to assist schools and boards in 
analyzing the key components that make schools’ 
improvement planning effective. With additional 
funding, we have been able to draw upon research-
based, effective strategies that are being consistently 
implemented across the province. 

This framework provides questions for analyzing 
the key components of how effective our schools are 
so that boards and schools can become more precise, 
intentional and strategic in their improvement  
planning. 

Through our school effectiveness framework, we 
have a lead who works directly with our elementary 
schools on school improvement planning. Our lead 
helped schools develop their plans and ensured 
they are using strategies that will get them positive 
results – in other words, improved student learning 
reflected in assessment results. 

We worked closely with three of our schools 
through an initiative called the Ontario Focused 
Intervention Partnership (OFIP) that enabled us to 
provide additional supports to assist these schools 
in achieving their goals. Seven of our schools are 
also involved in another initiative called leading 
student achievement also designed to assist schools 
with their school improvement planning.
 
We also established an expectation for all schools 
to use PM Benchmarks and CASI scores to inform 
their teaching practice and ensure focus on next 
steps. And to support this we provided significant 
training and resources to our schools (see  
Professional Development).
 
NEW TEACHERS LEARN ABOUT EQAO AND 
OTHER ASSESSMENTS 

Our new teachers have a lot to learn in their new 
role. One of the many things we help them with is 
how to assess students’ progress. Every year we  
provide professional development (PD) on EQAO 
and other assessments, such as CASI and PM 
Benchmarks, to our new teachers.

For EQAO, we provided sessions that introduce our 
new teachers to the Grade 3 and Grade 6  
assessment tool and what it means for teaching. 
We also gave them strategies to support student 
learning in reading, writing, and mathematics. We 
showed teachers how they can moderate student work 
and analyze students’ strengths to meet individual 
needs. In another session, we focused on the kinds 
of questions students may be asked, and how to 
help students prepare so that they are able to do  
independent work. 

For assessment tools such as CASI and PM  
Benchmarks, we provided PD that introduced our 
new teachers to these assessment tools, their  
purpose, and how they assist with teaching and 
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learning. We showed teachers how to look at 
student work using the CASI and PM Benchmark 
results and to utilize these results in teaching.  
Following PD sessions, our Board consultants 
continue to support new teachers at the school level, 
responding to their individual needs so that they 
can be successful in their new roles.

DIFFERENTIATED TEACHERS DO MAKE A  
DIFFERENCE

Our Differentiated Support Staff (DSS) program, 
is based on the premise that, since students differ 
significantly in their interests, learning styles,  
abilities and prior experiences they bring to the 
classroom, then it is important that our  
teaching strategies, materials and pace vary to 
meet these very different needs. Through our DSS 
teachers, we help support our classroom teachers to 
be able to teach the curriculum to a wide range of 
students by using a variety of teaching and learning 
models.

Over the past 
couple of years, 
our students and 
staff have realized 
significant  
benefits to  
students’  
learning through 

our DSS program. Because of the positive outcomes 
we are seeing with our DSS program, we increased 
the numbers of teachers from 10 to 28 schools in 
our Board. Each of our elementary schools now 
has an additional half time DSS teacher in their 
schools. 

Our Board also received funding from the Council 
of Directors of Education which helped to support 
our differentiated teachers achieve significant  
positive results for students with special education 
needs because they were able to have better access to 
the EQAO assessment. 

Over the last five years the information we have 
from the Grade 3 and 6 assessments showed that 
more students with special education needs are 
actually participating in this large scale assessment, 
thus decreasing the exemption rate for the board. 
For example, in Grade 6 mathematics, we have 
decreased our exemption rate from 42% in the 2003 
– 2004 school year to 16% in the 2007 – 2008 
school year, which is very significant. We hope to 
maintain the momentum of inclusion by preparing 
our students with special education needs to  
participate in the EQAO assessment.

 “OK, I’M WILLING TO TRY IT” AER PROJECTS

The mere mention of terms like assessment,  
evaluation and reporting can confuse and alienate 
some. But our consultants have found fun and  
innovative ways of getting staff to say, “OK, I’m  
willing to try it.” And many of our parents and  
community members may not be aware of what 
goes into professionally managed assessment,  
evaluation and reporting on their child’s learning in 
our schools.

Secondary school teachers were invited to identify 
an aspect of assessment, evaluation and/or  
reporting which they felt they were ready to  
improve. Teachers were provided time and support 
in order for them to have the opportunity to meet 
their goals. Some chose to work in teams, while  
others worked independently.

Some of the goals achieved included:
• improving assessment tasks and tools used  
 to assess and evaluate them
• improving course assessment plans,  
 including how to assess for learning, how  
 to evaluate with validity and reliability and  
 how to assemble data and determine final  
 grades
• improving assessment as learning (peer   
 and self assessment) strategies.
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MANAGING INFORMATION FOR STUDENT 
ACHIEVEMENT

Managing Information for Student Achievement 
(MISA) is a large-scale provincial initiative to 
increase provincial, district and school capacities 
to work with data and information from various 
sources in our schools which will help us to support 
improved student achievement. By bringing together 
the three key elements of people, processes, and 
technology, MISA seeks to analyze and interpret 
information about student achievement then put in 
place focused, targeted goals for assisting students 
who need support.

Now in its 4th year of implementation, the MISA 
project in our Board has successfully implemented 
a variety of strategies and tools that support school 
and classroom level efforts to improve student 
achievement. As well, we continue to build new 
capacity through leading edge software tools, teacher 
training, and action research projects in the schools. 
Already we have seen improvements and growth in 
many of our schools as principals, teachers and  
students engaged in MISA-led and sponsored  
activities. 

Although somewhat technical, we thought we would 
share some of our latest successes:

• Successful establishment of training and  
 implementation plan for our Electronic  
 Student Information System (eSIS) report  
 cards
• Successful establishment of  
 recommendations and guiding plan for our  
 Learning Technology Training Centre
• Successful establishment of guiding  
 principles for access to and use of student  
 information
• Completion of revisions to incident tracking  
 procedures for Ministry of Education  
 compliance

• Completion of revisions and updates to  
 secondary school attendance procedures  
 in light of student success and Ministry of  
 Education protocols
• Completion of revisions to, and  
 redeployment of, software to manage the  
 Educational Assistant Review process
• Ongoing training of school leaders and   
 board office staff on the key principles and  
 concepts of data-informed decision making 
• Ongoing training of school leaders on the  
 effective use of student information
• Purchase, installation and deployment of  
 new data analysis software tools
• Effective support for, and consultation on,  
 school action research projects on literacy,  
 numeracy and  student success
• Effective participation in board-wide,  
 county-wide, regional and provincial  
 committees related to effective use of  
 student information
• Successful development and deployment of  
 secondary school attendance management  
 software

TECHNOLOGY PLAN

In a world where today’s students have fully 
embraced technology, it is important for our schools 
to be current and offering the latest in technology so 
that our students are engaged. Beginning in 2007, 
our Board struck a Technology Review Steering  
Committee (TRSC) to address the technology 
needs in our elementary and secondary schools.  
Following an extensive review and a substantive  
report prepared by external consultants, the Board’s 

TRSC  
reviewed the 
report and made 
some key  
recommendations.
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The first of the recommendations, made in the 
spring of 2008, was to provide each school with a 
significant investment in new equipment in order 
to refresh older technology. Our secondary schools 
determined whether the new equipment would be 
situated in cross-curricular labs or into other  
program specific rooms in their school e.g., the 
Communications Technology room.

As a result, there are 690 new computers  
scheduled to be installed in our secondary schools 
in late January 2009. This will definitely be a great 
boost to improving student and staff access to 
technology resources. The rollout also includes the 
installation of 23 SMARTboards® in our  
secondary schools. These will enhance and promote 
an interactive classroom learning environment. A 
similar program that will bring new technology to 
our elementary schools is also in the works. We are 
excited about the prospects of our students and staff 
reaching great heights with this significant infusion 
of state-of-the-art technology.

ENGLISH LANGUAGE LEARNERS

We are blessed to have many students and families 
new to Canada choosing a Catholic education for 
their children. We also know that these students 
often have additional learning needs when it comes 
to mastering the English language – and we want to 
help them succeed.

In the fall of 2007, the Ministry of Education 
released new policies and procedures for English 
language learners (ELL) for all elementary and 
secondary schools across the province to address the 
ever increasing diversity in school communities. Like 
all boards in Ontario, we set upon developing a  
version of these policies, procedures and programs 
for our students. The goal was to ensure we are  
focused on our ELL’s needs and to develop  
documents and a program that would be ready for 
September 2008.

To get there, we established an ELL steering and 
advisory committee. After much collaboration and 
consultation, the ELL group came up with the  
following vision that would serve to underpin the 
new direction for ELL at our Board: 

 As Simcoe Muskoka Catholic District   
 School Board grows in faith, hope and love  
 for all students, there is an increased  
 awareness of the cultural diversity in our   
 schools and of the English language learner.  
 All students, and their families, need to   
 feel welcomed and supported. We are  
 committed to establishing and  
 maintaining effective reception,  
 orientation, assessment and placement of   
 English language learners and to promote an  
 inclusive and nurturing learning  
 environment.

The committee also created a draft document, 
Kindergarten – Grade 12: Policy and Procedures for 
English Language Learners and English as a second 

language (ESL) Programs 
and Services. This document 
establishes the principles and 
practices for our elementary 
and secondary school teachers 
and principals, which will lead 
to improving the orientation, 
inclusion and program  
delivery for all of our ELLs.

In addition to creating the 
draft policy, procedure and program framework, the 
ELL steering committee also applied to the Ministry 
of Education, and was successful in receiving  
funding for three special projects. These projects 
involve establishing a Welcome Ambassador for each 
school, support for teachers teaching ELLs and to 
develop a professional learning community for ESL 
teachers.
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PSYCHOLOGY SERVICES

Psychology services within our Programme and 
Services area, has been involved in leading a number 
of very interesting initiatives. This team of dedicated 
professionals not only assists our students in  
reaching their full potential in exciting and creative 
ways, but their work also benefits our school  
communities as a whole.

EARLY PROFESSIONAL ASSESSMENTS

No family wants their child to wait to have an  
assessment that may assist with their learning. That 
is why the Ministry of Education provided funds to 
the Ontario Psychological Association to distribute 
to Boards so that the waiting times for professional 
assessments could be reduced while at the same time 
increasing the capacity of teachers to use this  
assessment information. Our Board’s application 
was successful in obtaining $241,000 over three 
years, enabling us to begin this project in 2006 
– 2007.

Our project focussed on reducing wait times for  
professional assessments by hiring additional  
psychology staff to assist with testing students from 
Junior Kindergarten to Grade 4. Efforts were also 
made to better amalgamate interdisciplinary  
assessment findings among psychologists and speech 
language pathologists. In addition, new “state-of-
the-art” test equipment was acquired to focus on 
younger students.

Wait times were reduced by hiring staff such as a 
psychological associate, a psychometrist and a  
doctoral intern to assist our current staff with  
ongoing assessments. The success of this initiative 
was immediately evident as the average age of  
students being assessed by our psychology team 
went down by approximately one year during the 
first two years of this project. 

POSITIVE STUDENT BEHAVIOUR – THE ENGAGE 
ME! PROJECT

The Engage Me! Project, which was initiated in the 
2005 – 2006 school year, was continued for a second 
year in selected schools during 2007 – 2008. One of 
the key goals of this program is to engage students 
who may be at risk for not succeeding in school. 
Learning skills that are so important for school  
success, were taught within a one-on-one  
counselling framework for junior, intermediate and 
high school students that were specifically identified 
by their school.

A motivation 
and  
achievement 
profile was 
developed to 
determine 
which of 11 
available  

learning modules would be provided to each  
student. The modules helped students develop 
specific skills for planning, task management, 
persistence, sustained focus, self-belief and anxiety 
management – all of which worked to ensure these 
students could reach great heights. 

HEALTH UNIT PARTNERSHIP 

Working together with key community partners is 
fundamental to the success of our students – both in 
school and in life. We value partnerships like the one 
we have with the Simcoe Muskoka District Health 
Unit. They offer a number of key programs that are 
very helpful for our students and their families.

In 2007 – 2008, our secondary schools participated 
in a number of projects with the Health Unit. One 
such project involved creating multi-media  
productions to get the message out about the  
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dangers of tobacco use and tobacco advertising 
called Youth Stomp out Tobacco. And many of our 
schools produced award winning submissions. Their 
other programs, including a tobacco-free sports 
commitment for all school athletic teams, and the 
Raise the Bar project which is designed to raise the 
profile, and participation in, intramural sports and 
activities – all helped our students to reach great 
heights in their personal lives, and ultimately, in 
their academic lives.

Professional Development
Being committed to continuous improvement so 
that we are better able to enhance the academic and 
spiritual development of our students and staff is 
so important to us. Our Professional Development 
(PD) days play an important role in providing staff 
with the resources to grow in their own knowledge 
and to meet the ever-changing needs of our  
students. 

Throughout October and November, schools 
gathered on different Fridays to grow in faith and 
knowledge at PD days organized by staff in the 
Programme and Services Department. 

The themes for the PD days included:
•    Reaching every student – one student at a time
•    Celebrating the uniqueness of each child and    
      each person we encounter in our work
•    Giving children hope and keeping the hope alive
•    Deepening our understanding that inclusion is  
      about welcoming and embracing and celebrating  
      each child as a gift of God
•    Celebrating that each one of us has been called,  
      by name, by our Creator, to bring the news of  
      salvation to our students and our communities
•    Bestowing upon our students the gift of Catholic  
      education, a gift that will endure for generations

Staff in our Programme and Services Department as 
well as educational assistants and teachers from our 
schools developed and delivered the workshops to 
all those in attendance. The wide range of  
workshops provided by this talented group was 
extremely informative and provided new insights in 
a number of key areas. 

Here are just a few examples of the workshops  
offered for staff at the elementary level:  

Kindergarten teachers had the opportunity to learn 
new techniques by attending Literacy in Centres; 
primary teachers were offered Writer’s Workshop 
with Young Writers; Social Challenges of Inclusion 
was a workshop offered for junior level teachers; 
those teaching at the intermediate level could learn 
about the Engage Me! Project; librarians and French 
teachers could sign up for Faith, Literacy and the 
Librarian and Literacy in the French as a Second 
Language Classroom; our Educational Assistants 
were offered a workshop on Building Safe Schools; 
workshops open to anyone in attendance included 
Responding to Bullying in a Community of Faith 
and Autism Spectrum Disorders. 

At the secondary level, teachers were provided  
workshops that focused on technical computer 
training, school improvement planning and Student 
Success initiatives.

From all accounts, the PD days were a huge success, 
with teachers and educational assistants leaving with 
the enthusiasm and knowledge to guide our students 
in their academic and spiritual journeys.

Professional learning and growth in faith are a key 
focus of our professional development initiatives for 
our staff that emanates from of our religious  
education program with our Programme and  
Services department.
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WELCOMING NEW TEACHERS – NEW TEACHER 
INDUCTION PROGRAM (NTIP) 

Being a new teacher in a school is no doubt both 
exciting and challenging – and it can also be  
overwhelming. That is why we want the entry into 
the world of Catholic learning to be one that is 
enjoyable and rewarding. Our Board continued to 
enhance our support for new teachers by  
introducing the New Teacher Handbook as part of 
our new teacher program. New teachers are invited 
to participate in four days of workshops designed to 
help them meet their NTIP requirements. It is also 
a great opportunity to meet others who are involved 
in a similar journey.

As part of their learning, each new teacher is paired 
with a mentor and provided with time to meet and 
discuss a variety of curriculum and classroom  
management issues. Elementary and secondary  
consultant support is provided to each new teacher 
and mentor at the school level.

Workshop topics included:
• Planning, assessment, evaluation
• Class management
• Communicating with parents
• Current education priorities – faith  
 development, literacy and numeracy  
 strategies, Student Success, Safe Schools  
 – are reviewed
• Teaching students with special needs and  
 addressing the varied challenges of meeting  
 the needs of diverse learners.

There were three secondary and elementary  
workshops, as well as one final “gala” event designed 
to celebrate the new teacher and mentor successes 
throughout the year. Last spring’s wrap-up gala 
event included an unforgettable keynote address 
from Lesley Andrew, an accomplished actress, singer, 
and motivational speaker who inspired everyone 
that attended.

GRADE 9 RELIGIOUS EDUCATION – FOCUS ON 
INCLUSION

Our Grade 9 Religious education teachers had the 
unique opportunity to listen to special guest, John 
Draper, a renowned speaker with special needs who 
has overcome many barriers in his own learning and 
career. Mr. Draper’s focus was on building accessible 
and inclusive communities for all students.

As part of this session, our teachers reflected on 
the meaning of inclusion in light of the Gospel 
and made connections to their Grade 9 religious 
education program for their students. The Grade 9 
teachers then spent part of the day examining the 
principles of differentiated instruction – teaching 
in different ways to meet the varied learning needs 
of individual students – as a way of creating a more 
inclusive classroom.

As with all great  
professional  
development,  
teachers had  
opportunities  
throughout the year to 
work in their schools 
to develop assignments 

for their students based on principles of  
differentiated instruction with the goal of meeting 
the learning needs of all students.

SUPPORTING TEACHER/CATECHISTS: GRADE 2 
TEACHERS PROFESSIONAL DEVELOPMENT

Each Grade 2 teacher attended a full day  
professional development session that focused on 
the Grade 2 religious education program – We  
Belong to the Lord, Jesus. During this session,  
teachers reflected on what it means to be a catechist 
(catechists are those who are called to serve through 
teaching, witness, prayer, service and building  
community) to their students.
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The day also included activities to assist teachers in 
integrating literacy learning for students into their 
religious education program. The example of using 
a shared reading strategy in religious education was 
one focus.

As the key theme of Grade 2 religious instruction 
for students is importance of community, teachers 
were introduced to activities they could do with 
their students including one entitled We are members 
of God’s family which uses kid pix software. With a 
view to helping students understand the the  
importance of respecting differences among people, 
teachers learned activities to help students examine 
their likes and dislikes and compare them to their 
friends. This was a great project that integrates  
technology and religious education.

CALLED TO LEAD – CHAIRPERSON CONFERENCE 

The chairpersons in our secondary schools play a 
key leadership role with their teacher colleagues and 
are also central to responding with effective  
strategies to enhance students’ learning needs in 
their schools.

In November 2007, the Board’s first annual  
chairperson conference was held at the Nottawasaga 
Inn. Over 190 chairpersons, principals and  
administrators attended the one day conference 
entitled Called to Lead. There were a wide variety 
of workshops, all of which focused on engaging and 
understanding the adolescent learner, adult faith 

development 
and the inclusive 
classroom.

Keynote speaker 
was Shannon 
Hogan, from the  
Ontario English 
Catholic  

Teachers’ Association (OECTA), who spoke  
passionately and with humour about teaching to 
the needs of the student. Special break out speakers 
included John Draper who made a presentation on 
the importance of an inclusive school environment.

SUMMER INSTITUTES

Schools may be closed for student learning over the 
summer, but our elementary and secondary teachers, 
educational assistants, special education teachers, 
principals and vice-principals and support staff from 
across our Board took advantage of the opportunity 
to learn new skills and enhance learning for  
students. Throughout July and August, we  
offered twenty-seven, two-day summer institutes 
at no cost to participants, thanks to co-sponsorship 
from our Board and the provincial government’s  
Literacy and Numeracy Secretariat. Teachers  
embarked on a learning journey that focused on 
literacy, numeracy, inclusion, computers integrated 
in the classroom and French as a Second Language 
(FSL).

Some of the topics included - Kindergarten to 
Grade 3 reading and writing, junior literacy,  
differentiated instruction, primary mathematics in 
all areas, junior mathematics in all areas, literacy 
for intermediate classrooms, faith in the classroom, 
making mathematics accessible, best practices in 
developing Individual Education Plans, writing, 
Kindergarten reading and writing, Kindergarten and 
mathematics, junior and comprehension in action, 
increasing cooperation with your students, problem 
solving in junior mathematics, technology in the  
classroom (wiki, blogging), units for the web,  
websites and FirstClass, and “back to technology” for 
teachers. 
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GROWING IN FAITH - RELIGIOUS LEARNING

Continuing to grow in faith and faith-filled learning 
are central to who we are as a Catholic learning  
community. That is why religion courses, part 1, 2 
and 3, co-sponsored by the Ontario English  
Catholic Teachers’ Association (OECTA) and the 
Ontario Catholic School Trustees’ Association 
(OCSTA), continue to be available to teachers in 
our Board. 

We have offered two courses each year for our  
teachers, both in the summer and through  
fall/winter courses. Interest in part 2 and 3 of these 
courses is continuing to build, as teachers’ faith  
journeys are steady and increasing. From the  
summer of 2007 through to 2008, we had over 250 
teachers participating in religious learning. It is  
encouraging to have such interest and dedication 
from our teachers to reach great heights and  
build our faith. We are also proud to acknowledge 
that the instructors for these courses are our own 
teachers or retired teachers.

TEACHER-LIBRARIANS

School libraries are a central hub of learning and of 
resources in each of our schools. To help our  
teacher-librarians with their learning, we offered 1.5 
days for professional development. As part of this 
learning, there was a session for faith integration across 

the curriculum. 
Another session 
was set aside for 
teacher-librarians 
to attend a June 
conference  
specifically for 
librarians.

TECHNOLOGY ACROSS THE CURRICULUM 

We recognize the importance of incorporating new 
technology learning strategies into the classroom. 
Not only is it fun for students, it is also essential as 
today’s young people are growing up and developing 

in a digital age. Students born after 2000 (referred 
to as Net Gen children) have never known a world 
without Internet, cell phone, computers and  
computer games, etc.

Technology has been infused into many of the  
learning sessions we offer our teachers in our  
elementary schools. As part of technology learning, 
all schools were provided on-line databases which 
can be accessed from school and home (teachers and 
students in most cases) and new technology  
resources have been promoted and integrated into 
our schools and classrooms throughout the year. 

Learning sessions on how to use SMARTboard® 
were offered to new and experienced elementary 
teachers and, much to the delight of our students, 
many now have SMARTboards® in their  
classrooms. Teachers who were new to SMART-
board® had four days of training while our more 
experienced teachers had three days. Each session 
had a different focus – whether it was literacy,  
mathematics or curriculum. In all cases, the  
emphasis was on the effective use of SMARTboard® 
for small group instruction in the classroom. We 
also provided ongoing consultant support for all 
of our schools so that they would be successful in 
reaching great heights in integrating technology 
across the curriculum.

 FROM CURRICULUM TO CLASSROOM

Providing our teachers with skills to be able to 
design lessons for their students is a key goal of our 
ongoing professional development. Groups of  
teachers in identified subject areas (English,  
Canadian and World Studies, etc.) participated in 
two-day planning workshops. At these workshops 
they learned about the “backward design” process 
and applied it to the development of a unit plan for a 
course with recently revised curriculum.

“Backward design” is a process that allows teachers 
to ensure they are providing their students with the 
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right instruction and assessment opportunities by 
“beginning with the end in mind.”  

Teachers begin by identifying the learning goals in 
a unit of study, then plan “backwards” from there, 
designing tasks for assessment and evaluation, and 
then planning the learning activities that their 
students will need to experience in order to be 
successful.

LEARNING FOR OUR INTERMEDIATE TEACHERS

Each of our elementary schools identified a 
person from Grade 7 or 8 to attend literacy and/or 
numeracy study groups that we hosted as another 
approach to professional development. Each study 
group teacher attended two central sessions on 
literacy and two additional half-day sessions were 
set aside for intermediate teachers to be able to learn 
from other teachers who came to the central 
sessions. We focused on differentiated instruction 
using the learning strategies of shared reading and 
independent reading across the curriculum. 

For both literacy and numeracy learning, 
sessions were held at schools and were facilitated by 
a teacher/consultant with the principal’s 
participation. This session provided staff with the 
skills to do local planning and goal setting, and 
to bring literacy initiatives and strategies, such as 
shared reading and independent reading, directly to 
the classrooms and to our students. This approach 
also saved time spent traveling and staff were able to 
learn in their own school setting.

Similarly, numeracy learning strategies were 
incorporated into overall school learning strategies. 
These sessions also helped our staff explore on-line 
resources to support and enhance their mathematics 
program. To ensure a continuum of learning when 
teachers return to their classrooms, school based 
projects are supported by the Board’s consultants 
throughout the year. 

FOCUSING ON LITERACY IN OUR PRIMARY AND 
JUNIOR GRADES 

We know how critical good literacy skills are for 
success in school and in life. One of our key goals is 
to improve student literacy in all grades and in all 
subject areas. As part of our ongoing efforts in our 
primary and junior grades, we provided some very 
focused and intensive professional development 
(PD). 

In the PD, we worked with teachers to provide a 
deeper understanding of literacy by showing them 
how to connect results from students’ assessments to 
teaching strategies that respond to students’ needs. 

Faith components, technology and special 
education were also integrated into the PD. Our 
primary and junior teachers had three days of PD 
in the areas of guided and independent reading (for 
our junior teachers) and modeled and shared writing 

(for our primary 
teachers). 

KINDERGARTEN

We realize that getting our youngest student’s off to 
a great start in school is crucial to their love of  
learning and future success in school. To support 
our Kindergarten teachers in their role we hosted 
a two-day Kindergarten conference in first week of 
school. 

Kindergarten teachers learned about assessment, 
the Kindergarten religion program, reviewed our 
Kindergarten Resource binder, and were introduced 
to the revised Kindergarten assessment tool.
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We also introduced teachers to the new  
Kindergarten resource materials that were created 
to help parents who wish to register their child in 
one of our Catholic schools. The “kit” includes a  
comprehensive parent guide with information 
that makes the transition to Kindergarten an easy 
one; a child’s workbook that shows children that 
Kindergarten is fun, and an informative DVD that 
introduces parents and children to the world of 
Kindergarten and Catholic learning. In addition, 
our Kindergarten students are welcomed into our 
schools – as we created and provided 1,300  
Kindergarten welcome bags for our Junior  
Kindergarten students, with contents that focus on 
literacy, faith and fun!

Later in September, our Senior Kindergarten and 
Grade One teachers attended a one day professional 
development (PD) session. The focus was on  
strategies to assist their ongoing learning with  
assessment, planning, and faith formation.

Additional PD was held in October and again 
in April/May. This PD provided more support 
on using the revised Kindergarten assessment 
tool. Workshops were designed to respond to the 
interests expressed by Kindergarten teachers at the 
fall conference. In recognition of the tremendous 
leadership skills within our own organization, our 
own consultants and teachers lead the PD. 

We also continued to work with a group of  
Kindergarten teachers to create tools and checklists to 
help refine our teachers’ understanding of assessment 
and evaluating for each area of study in the  
Kindergarten program. Ongoing efforts on our  
program includes work by a Kindergarten  
Committee to create a revised Kindergarten report 
card for parents so there is consistency in practice 
and messaging for families. As part of a pilot, we 
implemented the new report card in 10 schools, 
involving 19 classrooms. Feedback given from  

parents, teachers, and school leaders resulted in 
some positive revisions of the report card for next 
term. Our next steps include plans to do full  
implementation of this new report card to all of 
our elementary schools in February 2009.

PROFESSIONAL DEVELOPMENT FOR  
SECONDARY STAFF

Professional development (PD) for most of our 
secondary staff took place in April and May. In  
addition to great keynote speakers, staff had a  
variety of workshops to choose from. Workshop 
topics included: bringing faith to life and life to 
faith, assessment strategies that create a Catholic 
learning community, teaching Grade 9, examining 
where do all our students go, engaging adolescent 
learners, strategies questioning to give better answers,  
supporting emotionally charged teens, using 
SMARTboards®, English language learners, how to 

use online tools and  
research techniques,  
autism, NetGens, managing 
information for  
student achievement,  
differentiated  
instruction, building safe 
schools, and infusing the 
Ontario Catholic School 
Graduate Expectations into 
the curriculum.

Our educational assistants (EAs), who work with 
our special education teachers and our special 
needs students in both our elementary and  
secondary schools, attended training for applied 
behaviour analysis and were also offered training 
on non-violent crisis intervention. In addition to 
the focused training, our EAs also had a number of 
workshop topics to choose from.

The PD days for our elementary staff were held in 
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October with a follow-up in April and May.  
Workshops were offered on a variety of topics to 
support the needs and interests of staff. These 
included: creating literacy centres, mathematics, 
differentiated instruction in the junior grades, 
numeracy, literacy in the intermediate classroom, 
social challenges of inclusion, French as a second 
language, responding to bullying, media literacy 
across the curriculum, comics as a writing tool in 
junior grades, assistive technology for our special 
needs students (Kurzweil), literacy and the arts; 
autism spectrum disorder – understanding  
behavior, writer workshop for young writers,  
motivating and engaging students, and using a 
learning carpet for primary students.

Keeping Schools Safe 
for Learning
We know that parents want us to provide an  
atmosphere where all students can feel safe, valued 
and respected and where spiritual growth is  
promoted while they are in school. We also  
recognize that being proactive is an important part 
of creating safe schools for our students and staff. 

So when the Ministry of Education undertook a 
new approach to keeping our schools safe in  
February 2008, we initiated new policies and  
procedures for our schools. Our policies and 
procedures were also developed within a Catholic 
context and are used to help us ensure the safety 

and security of 
children.

Legislation was 
introduced that 
focused less on  

being punitive, and put more emphasis on  
building relationships, providing supports,  
discipline as a learning opportunity, and progressive 
discipline. Students are now provided opportunities to 
continue their academic program even if on  
suspension or expulsion.

Our Board undertook extensive work in developing 
non-academic programs for students facing  
discipline, meaning that suspensions and/or  
expulsions are now more effectively combined with 
continued learning.

Supports for students who may behave  
inappropriately include: direct counselling, safety 
planning, learning profile review, psycho- 
educational assessments, restorative justice  
practices, and access to community supports  
(including medical consultation, counselling  
programs through social service agencies,  
consultation with police services, consultation with 
Youth Justice agencies, etc.).

In addition to these changes, we continued our 
work on a variety of initiatives that focus on early 
intervention and prevention, as well as on peace 
education. Examples of these initiatives include 
Peaceful Schools International, anti-bullying  
programs and Roots of Empathy.

Through programs and initiatives like these, we 
have developed an approach that fosters  
positive learning environments in all our schools. 
The strategies we adopt include a specific focus 
on prevention and intervention. We continued to 
develop classroom strategies, community  
initiatives and partnerships with outside agencies. 
We also focused on leadership development,  
emphasizing peaceful schools and fostering positive 
school cultures.
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ROOTS OF EMPATHY

Roots of Empathy is a recognized, research-based, 
inclusive program designed to build a culture of 
care within classrooms and schools and it is 
designed to help elementary-aged children develop 
social-emotional competence and empathy for 
others. Our Board has had great success with this 
initiative and continued to offer it in several of our 
elementary schools in 2006 – 2007.

As part of this program, a parent from the school 
community and her or his infant visit a classroom 
once a month throughout the school year. Through 
a curriculum developed especially for this program 
that includes regular visits from a trained  
instructor, students learn about expressing their 
own feelings and emotions by observing the infant’s 
development and the child’s interactions with the 
parent and themselves. The program also focuses 
on helping students to enhance their  
communication skills and social relationships. 

Activities that are part of the Roots of Empathy 
program involve enhancing many aspects of the 
curriculum including literacy, mathematics and 
the arts.  In 2007 – 2008, a total of 18 elementary 
schools in various communities throughout our 
Board participated (Alliston, Barrie, Beeton,  
Bradford West Gwillimbury, Midland,  
Penetanguishene and Huntsville) with 23  
programs conducted. 

Trained instructors included our own school  
counselors as well as committed community 

partners from 
organizations 
including Public 
Health, Early Years, 
Catholic  
Family Life,  
Compass, and 

Family, Youth and Child Services of Muskoka. To 
complete a very successful year, a baby celebration 
was held in June to honour our “youngest teachers” 
– the babies. The event was attended by families, 
teachers, administration, community partners, 
school board staff, and, of course, the babies! The 
program was also featured in the local media.

NEW INITIATIVE ABORIGINAL EDUCATION 
INITIATIVE – MAKING GOOD TRACKS 

Our Board is committed to expanding  
opportunities for all of our students, so we were  
excited about embracing the provincial  
government’s new Aboriginal Education Strategy 
which was launched in January 2007. Its purpose is 
to help close the educational gap between  
Aboriginal and non-Aboriginal students and to 
increase knowledge and awareness about  
Aboriginal histories, cultures and perspectives 
among all students.

In the spring of 2008, our Board began to  
implement the Ontario, First Nation, Métis, and 
Inuit Education Policy Framework. This  
Aboriginal education initiative is designed to meet 
three goals in the delivery of education to First 
Nation, Métis and Inuit students by increasing 
student achievement, reducing gaps and increasing 
public confidence. 

The Ministry of Education provided resources for 
school boards to develop a voluntary self- 
identification policy enabling them to collect  
student data and measure the success of new  
educational initiatives for our First Nation, Métis 
and Inuit students. In working toward these goals, 
our Board engaged in a broad consultation activity 
to ensure we received much needed input from the  
Aboriginal community, students, families and 
stakeholders. To do this, we undertook several 
steps:
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• Established the Board’s Internal Working  
 Group (ad-hoc)
• Established an Elders’ Advisory Council  
 (ad-hoc)
• Liaised with the Aboriginal Education   
 Advisory Circle
• Undertook one-on-one interviews with key  
 stakeholders
• Developed a project information kit
• Prepared to present to focus groups and  
 displays at community events
• Prepared to facilitate two large public  
 consultation events at local Friendship   
 Centres
• Established the Board’s Making Good   
 Tracks Education Committee to oversee  
 the development of a strategy in reaching  
 project goals based on input gathered  
 during community consultation.

Building for our  
Students’ Future
Research tells us that the surroundings in which 
students learn is important to their success. That 
is why we take great pride in ensuring our facilities 
are well maintained – not an easy undertaking with 
rising costs and tighter budgets.

We were able to undertake some major upgrades to 
keep some of our existing school facilities safe and 
welcoming for students and staff. We spent over 
$3.6 million on retrofitting heating, ventilation and 
air-conditioning (HVAC) systems with high  
energy efficient equipment. This is important  
because of our commitment to environmental  
stewardship. We also replaced roofing systems 
complete with upgraded insulation and roof safety 

anchors. There were also numerous site repairs 
to make the grounds safer for students, staff and 
families.

Implementing green cleaning procedures and using 
more environmentally sensitive cleaning solutions 
and procedures were important goals for our Plant 
Services team. A highlight was introducing  
chemical free eco-floor scrubbers.

These new machines clean and scrub floors  
without the use of environmentally harmful  
cleaning chemicals and also remove the negative 
impact of producing, packaging, transporting, using 
and disposing of those chemicals. They also protect 
the people who use them by eliminating potential 
health issues associated with handling harsh  
cleaning chemicals and improves indoor air quality. 

Our custodial staff has 
affectionately dubbed 
this eco-friendly floor 
scrubber the “Eco Auto  
Scrubber” - a marvel of 
technology that uses 
ECHO  
(electronically charged 
water) to perform like 
a powerful detergent, 

as well as, it uses 70% less water than the  
conventional scrubber it replaced.

The Eco Auto Scrubber currently resides at St. 
Joan of Arc High School in Barrie, one of the first 
schools in Ontario to invest in the environmentally 
friendly floor scrubber. This investment also reflects 
our call to stewardship and our respect for the 
integrity of God’s creation.

Working alongside our schools, Plant Services 
supported our new EcoSchools program. They 
implemented numerous energy management and 
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conservation projects including the installation of 
lower wattage lighting; heat recovery units;  
building control systems to shut down systems 
when the schools are not in use; shutting off  
interior and exterior night lights after hours;  
undertook trial studies on motion sensor- 
controlled lighting, etc. As a result of a great team 
effort, four of our schools received provincial 
EcoSchools certification at the silver level and one 
elementary school was awarded gold  
certification.

Plant Services also completed the Contractor 
Safety Program which identifies best practices 
in this area. The Contractor Safety Program was 
rolled out to the school communities and has been 
shared provincially with other school boards.

And where we continue to grow, we are building a 
new school. Construction of the new $10 million 
Saint Gabriel the Archangel Catholic School got 
underway in south Barrie to address the needs of 
our growing student population in this area.

We also worked on building a $1 million  
addition at St. Dominic Catholic Secondary School 
in Bracebridge to house their ever-growing  
hospitality and tourism program. The new “suite” 
will provide the necessary program area and  
equipment to operate a new High Skills Majors 
program at the school and to meet the demands 
from the surrounding community for skilled  
graduates.

Overall, the 
work of our 
Plant staff has 
meant that 
our students 
and staff will 
continue their 
learning in 
facilities that 
will inspire 
success.

Getting Involved
Making sure we achieve excellence in faith-filled 
learning depends on establishing a positive and 
communicative relationship between parents, 
teachers and students. Our Catholic schools  
support the educational and life journeys of  
children and they look forward to working closely 
with parents as students develop and grow in our 
care.

CELEBRATING OUR CATHOLIC SCHOOL  
COMMUNITY COUNCILS

School councils play a vital role in our Catholic 
school communities. They are great examples of 
how open communication and partnerships  
between all key stakeholders – parents, students, 
teachers, principals, parishes and members of the 
broader community – can benefit student  
learning. We chose to call our school councils 
Catholic School Community Councils (CSCCs) 
because the name reflects our common faith and 
emphasizes the importance of community.

Our CSCCs provide a forum for parents and other 
members of the school community to contribute to 
improving student achievement and school  
performance. The councils continued to make  
recommendations to principals and the Board on 
matters they believe were relevant. We consulted 
with CSCCs on a range of matters that affect  
student learning and consider recommendations 
made by the councils. Whether through attending 
local CSCC meetings, sharing ideas and  
information with fellow CSCCs from other 
schools, or partaking in various Board initiatives, 
we have found parents’ advice to be extremely 
thoughtful, caring and beneficial to enriching the 
fabric of students’ learning and faith development.
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Parents who chair 
their Catholic 
School  
Community  
Councils  
attended a  
commissioning  
service and  

information meeting in 2007 held at Patrick 
Fogarty Catholic Secondary School in Orillia. The 
evening was a wonderful success, with staff and 
students from Patrick Fogarty welcoming parents, 
principals, vice-principals and others to the  
evening’s celebration. 

Parents and principals participated in the  
celebration of Mass. The Mass was made even 
more special by a blessing bestowed upon each of 
the parent Chairs by Father Andrew. Patrick  
Fogarty students and staff, along with parents,  
participated in the celebration of the Eucharist. 
Student choirs from St. Bernard’s and Patrick  
Fogarty provided wonderful musical ministry  
during Mass. 

Following Mass, Trustee Rick Maloney, then Chair 
of the Board, greeted the parents and spoke about 
the important role parents play in our schools,  
especially to help serve and promote Catholic  
education. Following the official portion of the  
evening, parents had an opportunity to  
participate in breakout sessions. They were able to 
share experiences, best practices and network with 
one another, to help prepare them as they work 
with us to guide our students on their faith-filled 
learning journey.

CENTRAL PARENT COMMITTEE

The Ministry of Education continued its  
commitment to enhancing the involvement of 
parents in their children’s education. To support 

this commitment, our Board established a parent 
committee, called the Central Committee for  
Community Council, with a direct link to the  
Director of Education and trustees.

This committee is chaired by a parent and the 
membership is made up of a majority of parents, 
trustee representation and the Director of  
Education. The committee meets three to four 
times a year with a focus on supporting regional 
school community council meetings and  
inter-school communication. 

The committee looks at ways to provide  
orientation, in-service training sessions and other 
networking opportunities for Catholic School 
Community Council Chairs and council members. 
One of their key initiatives was the planning of our 
first parent conference.

OUR FIRST PARENT CONFERENCE 

Our Board’s first annual School Council 
Conference was a huge success! More than 100 
parents and their school principals gathered at the 
Kempenfelt Conference Centre in Innisfil with the 
goal of staying informed and making a difference in 
their children’s Catholic education. 

One of the many highlights of the conference was 
a presentation by Sergeant Robyn MacEachern, 
Youth Issues Coordinator with the Crime 
Prevention Section of the Ontario Provincial 
Police. She engaged the audience with a keynote 
presentation called Re-Wiring Our Youth, which 
addressed the issue of youth who use technology 
inappropriately with their peers, educators and 
public figures. 

Those in attendance also had the opportunity to 
attend a variety of sessions based on their 
interests and needs. Along with updates on the new 
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Safe Schools legislation and current information on 
Ministry of Education resources for parents,  
workshop sessions included: Wet Cement: A Look 
Inside the Teenage Brain; Parents and Child: S 
upporting Your Child In and Around the Home  
(Kindergarten to Grade 6); Education for All –  
Supporting Students with Special Needs; Raising 
Resilient Children; Getting the Word Out!  
Communications Strategies that Work. Each of these 
topics were chosen in response to what parents 
wanted and the conference was tailor made to  
specifically meet their needs. 

COMMUNICATING WITH OUR COMMUNITY 

Communicating with our Catholic school  
communities, especially with parents, students, 
staff, our partners in faith and the community at 
large, is critical to our success. That is why in June 
2007 we launched a new informative and  
resourceful website tool to help people get the 
most current information about our Board – in an 
instant.

Some of the key features of the new site include 
home page stories that celebrate Catholic  
education, transportation updates, school locator, 
program details, and comprehensive parent and 
student sections.

Ongoing reviews of the website traffic clearly  
indicate that the new website is a “hit” with our  
community.

COMMITTED TO GOOD GOVERNANCE –  
ADVOCATES, GUARDIANS AND STEWARDS OF 
CATHOLIC EDUCATION 

Our eight trustees are more than elected officials 
representing the members of our school  
communities. Their role as Catholic trustees also 
includes a spiritual responsibility as they are called 

to be stewards of faith for the students in our 
schools. They provide leadership and governance 
for the Board within the context of our faith and 
Gospel values. In addition to our elected officials, 
there are student trustees who represent the voice 
of students on the Board. 

Catholic trustees are persons of faith, with a vision 
of life that is centred in the person of Jesus. In their 
role, they promote excellence in academic programs 
steeped in the message of the Gospel. They also 
publicly promote and defend the religious  
dimensions of our Catholic schools.

Along with the senior leadership team of the 
Board, our trustees continue to set direction for 
the Board through the development of governing 
by-laws and policies, approving an annual balanced 
budget, establishing system priorities and making 
decisions that ensure our students receive the  
highest quality of faith-filled learning. Our  
Catholic trustees work tirelessly to fulfil their 
ministry and to promote the inclusion of a Catholic 
dimension in policies, practices, programs and  
decision making.

Our trustees for 2007 – 2008 included (l-r) Ste-
phane Labelle (student trustee),  John Grise, Chair 
of the Board, Theresa Pinder, Vice-Chair, Katie 
Murry (student trustee), top row, Rick Maloney, 
Jim Canning, Connie Positano, Justin Heran,  
Clayton Ferguson.  Not pictured is Diana Riffert.
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 Finance
The accounting and finance team is responsible for 
the prepration and control of our annual budget. 
We have created three graphic charts to clearly 
show our annual revenue and expenditures.
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March 2, 2009
All inquiries should be directed to the  

Communications Department 
46 Alliance Blvd. 

Barrie ON  L4M 5K3
705-722-3555


